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Sheldwich Primary School PTFA
Annual General Meeting

Date:		15th September 2026
Time:		2:30pm
Place:		School Hall

Present:	Helen Wiltshire (Chair)	
	Jennie Diddams (Treasurer/Acting Secretary)
	Louise Eames (School Business Manager)
	Kelly Barker	
	Andrew Higgins
Kate Styles	
Kyoko Oshima	
	
Apologies: 	Anchen Lintott (Secretary)	
	Sarah Garrett (Head Teacher)
							
The meeting was opened at 2:34pm. 

1. Apologies

The Chair, Mrs Wiltshire welcomed everyone and thanked them for attending.  Mrs Wiltshire confirmed that unfortunately Anchen Lintott (Secretary) was unable to attend as she was poorly.  She also advised that Mrs Garrett was teaching in Year R so also would not be able to attend. Mrs Eames advised that she would pass any comments on to Mrs Garrett.  All other Trustees were present. 

2. Approval of Minutes of the AGM held on 9th September 2025

Mrs Wiltshire advised that the minutes from the previous meeting were circulated after last year’s AGM and have been available on the website.  They were also provided in today’s pack.  It was confirmed that there were no comments.  The minutes were therefore approved.

3. Matters Arising from the Minutes

It was confirmed that there were no matters arising.
4. Chairperson’s Report for 2025/2026

The Chair, Mrs Wiltshire circulated her report which she then read through.  Please see her report, attached, for the full account.  Mrs Wiltshire advised that there was a funding request form to aid accessibility to request funds for staff and parents which was available on the school website.  She advised that due to the school’s sports funding being reduced we would try and arrange specific events to support sports funding.

5. Treasurer’s Report for the year ending 31st August 2026

Mrs Diddams advised that she had handed out her detailed Treasurer’s Report for everyone to read but wanted to highlight that we have had another fantastic year of fundraising and thanked Helen for being an incredible Chair.  We continue to support drumming lessons, the pantomime, library books, leavers books and hoodies, Christmas crackers and our forest school. We have purchased the new PCs and monitors, a replacement slide for the playground and backdrops for plays in the hall. The school haven’t yet purchased the new iPads but this money is set aside and as soon as the new versions are released they will be purchased. 
We have a total of £16,642.78 in our bank account, just over £10,000 of that is held in a higher interest rate account, of which nearly £200 has been earned in interest over the year.
She asked if anyone had any questions, to which there were none.  Please refer to the full Treasurer’s report attached.


6. Headteacher’s Update 

Unfortunately Mrs Garrett wasn’t able to provide her usual update but Mrs Eames spoke to the committee and thanked everyone for all their help this year and that she looks forward to working with the PTFA and helping where she can.


7. Election of Officers and Trustees of the Committee

The Chair, Mrs Wiltshire explained that all Trustees officially need to step down and that herself, Mrs Diddams and Anchen Lintott are keen to continue in their roles and that no-one had expressed any interest in any Trustee roles.    
Mrs Wiltshire nominated Mrs Diddams for Treasurer and was seconded by Mrs Styles.
Mrs Wiltshire nominated Mrs Linott for Secretary and was seconded by Mrs Diddams.
Mrs Diddams nominated Mrs Wiltshire for Chair and this was seconded by Mrs Barker.
All members were in agreement.

8. Resolutions

As no Trustee positions had changed no resolutions needed to be passed. 



9. School Representatives

Mrs Wiltshire asked who the new school representative would be now that Mrs Linter had retired.  Mrs Eames agreed that she would be happy to be the school contact person.

10. Class Parent Representatives

Mrs Wiltshire ran through the current class parent representatives and confirmed that she hoped everyone was happy to continue as she hadn’t heard otherwise.  She would check who would be able to represent Little Hedgehogs.  Representatives are as follows:-

· Little Hedgehogs – TBC
· Class R – Lorna Lailey de Ville
· Class 1 – Dee Poyiatzis
· Class 2 – Anchen Lintott
· Class 3 – Dee Poyiatzis
· Class 4 – Charlotte Swayne
· Class 5 – Hannah Morgan
· Class 6 – Laura Nicholson

Action: Mrs Wiltshire to arrange Little Hedgehogs representation.


11. Any Other Business

Mrs Eames advised that Mrs Garrett had been liaising with the teachers about where the PTFA funds could go this year. She now has a list of ideas and will be in touch with the PTFA shortly.


There being no other business the meeting was closed at 15:05
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