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Sheldwich Primary School PTA
Meeting Minutes


Date:		29th April 2025
Time:		8.00am
Place:		School Conference Room

Attendees:	Sarah Garrett – Head Teacher
		Jackie Linter – School Business Manager
		Helen Wiltshire – Chairperson
		Kelly Barker – Treasurer
		Jennie Diddams – Secretary
		Gordon Sirett
		Laura McDonald
		Lisa Middleton
		
The meeting was opened at 8:12am.

Mrs Wiltshire thanked everyone for joining.

Summer Fayre
Mrs Wiltshire said that reaching out to people to obtain raffle prizes was not something she was comfortable doing and didn’t have any additional time with the other PTA event planning etc and had asked for volunteers to take on this role. She has asked for someone who would please take complete ownership. Mrs Barker suggested that last year Justine did the job very well and it was agreed for Mrs Wiltshire to approach her again and see if she is keen and able to draft in additional help and run that. Alternatively we are looking for other volunteers and anyone interested should contact Mrs Wiltshire.

Mr Sirett has arranged for the football sponsors, Howdens and Papa Biancos, to provide some bigger raffle prizes. If anyone knows any businesses etc that can provide prizes to let Mrs Wiltshire know.

Mr Sirett and the football team were going to source inflatables and run a football assault type course.

It was agreed that we would provide hot food and to keep it simple with just burgers and advertise as such. Ms Middleton is happy to run the hot food stall and said that the vegan burgers were popular but that our prices are far too cheap as food prices had gone up a lot. It was agreed that burgers would be £4, cheese burgers £4.50 and veggie burgers £4.50.

Mrs Wiltshire suggested the following stalls:
Hook a duck
Coconut shy (to talk to Mr Griffiths to borrow the equipment from the village)
Bear stall
Lucky dip





It was agreed to have small sized toys as prizes and to ask for donations from parents for recycled toys.

Mrs Wiltshire shared an idea for the cake stall which is always very popular but we have a lack of donations of home-made cakes. To have a bake off style competition for parents and children to have two separate classes of bake off and to be cup-cakes or biscuits and Mrs Garrett would judge.

Mrs Diddams had suggested an idea to help with volunteers that each year group’s parents be responsible for one stall and ensure it was manned so the responsibility was on all the parents to arrange for a flow of cover and not Mrs Wiltshire. This would avoid the regular volunteers being stuck the whole afternoon on a stall and not enjoying the fayre with their children themselves.

Mrs Wiltshire raised external stall holders and if there were any issues with that and if stall holders needed their own insurance etc. Mrs Linter confirmed that the school has public liability insurance and the onus would be on the school. It was suggested that the school run the big earner stalls such as hot food, ice creams, drinks, cakes.

It was agreed we would charge £20 and Mrs Wiltshire would produce a poster which would be sent out via the reps WhatsApp groups to see if there was any interest.

Throwley Summer Fete - Saturday 7th June

They have asked the PTA if we wanted to run a stall. The school would also be there. Face painting had been suggested by the organiser but Mrs Diddams reminded everyone that it was a skilled job and hygiene was very important and we would need to have new face paints, use different brushes and sponges for each child and various other concerns and it would be probably best to have an actual professional face painter. It was suggested to keep it simple and do something like hook a duck. Mrs Wiltshire confirmed she would attend and it would be good to have other PTA members. No-one at the meeting stepped forward and Mrs Wiltshire would ask the wider PTA community.

Football Match Fundraiser

Mr Sirett said the Football fundraiser had been arranged for 29th June at 2.00pm.  PTA can run stalls but no food stalls.  It was mentioned to have a colour co-ordinated sweet stall or lucky dip with the two colours.  Mr Barker would ask her contact at the Football Club whether theybwant external vendors that pay the PTA a pitch fee as we were concerned on volunteer numbers.  Volunteers would be needed for collecting funds at the door - £5 adult entry and £1 child.

Mr Sirett said they wanted to run a competition like last year’s shirt designing competition but design your own team mascot. The winning design would be made into a toy and given as the prize. Entry price 50p.

Ms Middleton suggested external stalks but Mr Sirett said that it had complications as needed to run everything through the venue staff. Mrs Barker had a good relationship with Jillianne and agreed to discuss with her what they would be happy with and to find out the location for those stalls.





Mrs Linter suggested a raffle would be easy to run and Mr Sirett said the sponsors had already agreed to provide the bigger prizes.

Mr Sirett had already arranged for posters advertising the event to be put inside the whole of the South East area buses.

Pool Party

Mrs Wiltshire advised that all the summer slots had been taken. She had been offered 5/6 September and could do as a welcome back party. It was agreed that it was a good, fun event.  Mrs Linter suggested selling the tickets in July as last year we did it too late and didn’t think we had much support until that last minute.

At 8:40am Mrs Linter left to do school drop off duty.

End of Year Disco

To take place one night at Sheldwich Village Hall. Mrs Garrett said they always used to do a disco but it wasn’t all inclusive in that some children didn’t like the noise, older ones wanted to just play football on the field which requires a great deal of supervision, it became a fashion competition and lots of the older children didn’t want to go.

Mrs Wiltshire suggested staggering the event so infants and the juniors had separate times. Infants start at 4pm for an hour and then juniors for an hour after that.  Mrs Garrrett said a silent disco at PGL was a success. Mrs Barker said that logistically splitting up the year groups didn’t suit her having children in various different classes but it was suggested that it would never suit everyone.

Mrs Garrett suggested she would go to the children and ask what they think about a disco. She would also ask them about summer fayre prizes and what they want to see at the fayre.

Sports Day

Mrs Wiltshire asked what we suggest to sell and it was agreed that ice creams and drinks would be good as were very popular last year. No need for other snacks etc.

Ms Middleton suggested purchasing drinks etc from Food Warehouse in Sittingbourne as you could buy cheap in bulk there. Costco was also mentioned.

Meeting Options

Mrs Wiltshire asked for thoughts about meetings and how often we should meet. Mrs Barker said that the Constitution stated that we meet termly but when Mrs Wiltshire questioned if that was 3 times or 6 times a year Mrs Barker wasn’t sure and the Constitution was ambiguous. It was agreed 3 meetings were enough to put in the diary around summer fayre, winter fayre and Easter and we could arrange any ad-hoc meetings as necessary.  Mrs Wiltshire mentioned that coffee mornings were popular and easy and we would also continue with evening social get togethers.



Replacement Shed

Mrs Wiltshire mentioned about the shed and that it was in need of replacing.  Mr Sirett  had a crew at the ready to demolish and clear the shed and would book tip runs and take away all the rubbish.  Mrs Wiltshire mentioned that it would be expensive to replace and wanted to get a feel for what members thought.  It was agreed that Mrs Wiltshire would get a quote for a new shed and report back.  Mr Sirett mentioned that he would talk to Howdens regarding any donation towards a new shed.  Mrs Diddams confirmed that the current shed was 12x10 ft and 6 ft tall.

Fundraising Aims

Mrs Wiltshire asked Mrs Garrett to clarify the school’s fund requirements.  Mrs Garrett said the most important thing to the school currently was replacing the computer equipment as it was soon to become obsolete as was too old for current software to run on.  The school had already saved around £1,000 as a parent had kindly donated computer screens.  Mrs Garrett advised that the school had looked at various options, whether to have laptops or ipads etc.  The school had decided that the separate computer suite worked well and the children liked using it.  The school were aiming to provide around £20,000 upfront, which the PTA would then pay them back over time, and it was approximately £30,000 to update the equipment.

Mrs Wiltshire asked if there were any other ideas or feedback, to which there was no feedback.  The meeting was closed at 9.05am.
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