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Sheldwich Primary School PTA
Annual General Meeting


Date:		9th September 2025
Time:		2:30pm
Place:		School Hall

Present:	Helen Wiltshire (Chair)	Jackie Linter (Acting Treasurer/School Business Manager)
Jennie Diddams (Secretary)	Sarah Garrett (Head Teacher)

Kelly Barker	Sarah Paice
Pamela Bruce	Claire Feaver
Hannah Woods	Ruth Tywnam	
Gordon Sirett 	Dee Poyiatzis
Rokhsan Heydari 	Anchen Lintott	
Kate Styles	Lorna Lailey de Ville
Alice Beckett
							
The meeting was opened at 2:36pm. 

1. Apologies

The Chair, Mrs Wiltshire welcomed everyone and thanked them for attending.  Mrs Wiltshire confirmed that all Trustees were present.

2. Approval of Minutes of the AGM held on 26th September 2024

Mrs Wiltshire advised that the minutes from the previous meeting were circulated after last year’s AGM and have been available on the website.  They were also provided in today’s pack.  It was confirmed that there were no comments.  The minutes were therefore approved.

3. Matters Arising from the Minutes

It was confirmed that there were no matters arising.
4. Chairperson’s Report for 2024/2025

The Chair, Mrs Wiltshire circulated her report which she then read through.  Please see her report, attached, for the full account.  Action: Mrs Wiltshire advised that there was a funding request form to aid accessibility to request funds for staff and parents which Mrs Diddams would put on the school website (DONE).




5. Treasurer’s Report for the year ending 31st August 2025

Mrs Linter advised that she had been acting Treasurer since May and for members to read her full report which was circulated at the meeting.  Mrs Linter said that the PTA had provided £20,000 towards computers which had arrived and were currently being unpacked.  She asked if anyone had any questions to which there were none.  Please refer to the full Treasurer’s report attached.

6. Headteacher’s Update 

The Headteacher, Mrs Garrett, gave special thanks to the PTA for coming together to support the children and staff.  The money we are providing for the new school computers is a relief to the school with ever decreasing budgets.  Because of the PTA and the great committee that constantly arrange different events and bring us together as a community, computers have arrived and within the next week or so the children will have access to them.

Everything the PTA does benefits every child.  We have now finished the forest school but can add to it in the future.

The school couldn’t do these things without your support.  Mrs Garrett is constantly talking to the children about our events.  She has noticed more dads on the playground in the last 2 years and because of things like Sheldwich FC we have more inclusivity.

Mrs Garrett is meeting teachers soon and at our next committee will talk about what we want to raise money for this year.  She gave us a big thank you.

7. Proposal to update the PTA to a PTFA and adoption of a new Constitution

Mrs Wiltshire said that she would like to propose that we change from a PTA to a PTFA, adding in “Friends” to encourage external people to be involved, such as past pupil’s parents and Sheldwich FC members.  Mrs Wiltshire asked for a raise of hands in agreement and all present were in agreement.  The new name would be adopted with immediate effect.  Mrs Wiltshire then said that she believed we should updated our Constitution to be in line with our insurers, ParentKind and to modernise it.  Mrs Wiltshire mentioned the key changes being:-

· Committee meetings will be changed from one each term to 3 per year which is more manageable;
· We can have virtual meetings if necessary;
· Our old constitution requires 5 trustee roles, the new one is a minimum of 2 but recommends 3 (Chair, Treasurer, Secretary);
· Our AGM quorum is currently 15 members and the new one is just twice as many members as trustees present and the new Committee quorum is 50% of trustees (or 100% if only 2 trustees in office);
· The new constitution allows in writing resolutions for any decisions signed by all trustees.







Mrs Wiltshire asked for all in agreement to raise their hands and all were in agreement.  The new Constitution would be adopted immediately.

8. Election of Officers and Trustees of the Committee

The Chair, Mrs Wiltshire explained that all Trustees officially need to step down and that herself and Mrs Diddams are keen to continue in their roles and that Anchen Lintott had expressed an interest in the Secretary’s role.    
Mrs Diddams nominated Mrs Wiltshire for Chair and this was seconded by Mrs Woods.
Mrs Wiltshire nominated Mrs Diddams for Treasurer and was seconded by Mrs Poyiatzis.
Mrs Wiltshire nominated Mrs Linott for Secretary and was seconded by Mrs Diddams.
All members were in agreement.
9. Resolutions

A resolution was passed regarding the Bank Authority.  It was agreed by all members that the PTFA banking relationship continues to be maintained with Natwest Bank and that the authorised signatories on the bank account be updated with the Chair (Helen Wiltshire), Treasurer (Jennie Diddams), Secretary (Anchen Lintott) and Headteacher (Sarah Garrett), with two signatories for any transaction, one having to be the Headteacher (Sarah Garrett).  

10. School Representatives

Mrs Wiltshire asked who the new school representative would be now that Mr Daintree had left.  Mrs Linter said she was happy to do all that she could to help.

11. Class Parent Representatives

Mrs Wiltshire ran through the current class parent representatives and confirmed that everyone present were happy to continue and she would check with those not present.  Representatives are as follows:-

· Little Hedgehogs – Lorna Lailey de Ville
· Class R – Dee Poyiatzis
· Class 1 – Anchen Lintott
· Class 2 –Dee Poyiatzis
· Class 3 – Charlotte Swayne
· Class 4 – Hannah Morgan
· Class 5 – Laura Nicholson
· Class 6 – Marie Heinsen






12. Any Other Business

Mrs Woods proposed us looking into the Opal School initiative.  The vision is to enhance high quality play for all children. Many local schools have implemented it.  Staff are trained at a cost of around £6,000.  There are less conflicts in the playground resulting in more teaching time.  Some of the local schools are happy to allow us to observe play time.  Mrs Garrett was open to a discussion and that we should put it on the agenda our next meeting.


There being no other business the meeting was closed at 2.59pm.
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